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Customer Service  

Building Permits  

The Planning & Development customer service staff re-

ceived a total of 1,033 phone calls in March, which is an 

increase of 18% from last March (873 calls).  Total interac-

tion for the year increased by 9%, with 3,557 phone calls 

and walk-ins compared to 3,273 over the same time peri-

od last year.  Phone calls primarily deal with building and 

zoning questions but may involve any number of P&D pro-

grams. Last year, the planning staff developed a Frequent-

ly Asked Questions (FAQ) booklet that was posted to the 

department’s webpage in an effort to improve service by 

providing answers to frequent inquiries.  Customers are 

informed about the website when they call the depart-

ment or drop by the counter.      

The Planning & Development Department issued nineteen (19) new home permits in March and has issued thirty-six 

(36) since the beginning of the year.  New homes are up 27% for the month and 24% for the year compared to 2016.  

In March 2016, fifteen (15) permits were issued for a total of twenty-nine (29) year-to-date. Residential additions and 

alterations are also on the rise.  So far this year, thirty-six (36) 

permits have been issued for additions and alterations com-

pared to twenty-six (26) within the same time period last 

year.  For March alone, seventeen (17) addition and alteration 

permits were issued compared to just seven (7) in March 

2016. The uptick in construction is credited to the mild winter 

and the prospect of an increase in interest rates.  Even with 

these gains, homebuilders will be keeping an eye on the tight-

ening labor market, increases to the price of raw materials 

(lumber +30%), and a nationwide shortage of lots as the year 

unfolds.  
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Sustainability & Recycling  

Chris Doucleff has replaced Tom Hawkins as the Deputy Administrator of the P&D Department.  Chris began in January 

and has taken the helm of Tom’s programs, which include solid waste, private sewage, code enforcement, demolition, 

and adjudication. Chris has provided a smooth transition since Tom’s departure and 

is expertly overseeing the programs.  In regard to his first few months on the job, 

Chris says, “The professionalism and positive attitude of the department is extraordi-

nary.  I am very excited to come to work every day to serve the citizens of Madison 

County.” 

Chris is a lifelong Alton native.  His family owns the locally famous Duke Bakery, 

which was started by his grandparents, Chris and Helen Doucleff, in 1951.  During his 

formative years, Chris says he did about every job at the family bakery.  Chris attend-

ed Alton High School, where he played varsity baseball and basketball, graduating in 

1987.  He earned a Bachelor of Science in Business Administration/Marketing from 

Butler University in 1991.  Upon graduation from Butler, he began a 25 year career 

working for Doucleff Appraisal Co. as an owner, residential and commercial real es-

tate appraiser, and manager. Chris has been married to Tanya Doucleff for 15 years.  He is a huge sports fan, particular-

ly the St. Louis Cardinals, St. Louis Blues, and Butler University Basketball.  His other interests include music, history, 

current events, and trivia. 

In March of 2017, the Midwest Renewable Energy Associa-
tion (MREA) unveiled a solar group-purchasing program for 
Madison County residents, businesses, and farmers re-
ferred to as “Solarize Madison County/Glen Carbon”.  The 
program is a voluntary solar group-purchase opportunity 
that helps building and land owners in Madison County in-
vest in lower-cost solar installations through volume pur-
chasing.  
 
The Madison County program was initiated at the request 
of the Glen Carbon and Edwardsville Cool Cities Com-
mittees. The demand and capacity for solar-generated elec-
tric power has increased significantly in the United States 
over recent years; a new solar photovoltaic system is in-
stalled every 84 seconds in the U.S. Understanding this po-
tential, along with interest from county residents, both 
Glen Carbon and the Planning & Development Department 
agreed to support the program. Both entities are partici-
pating by assisting with promotion of the program and serv-
ing on the advisory committee. Through a competitive pub-
lic bidding process, MREA contracted with StraightUp Solar 
to provide the public educational component, as well as the 
solar installations. Neither Glen Carbon nor Madison Coun-
ty have a contract with MREA or StraightUp Solar. Free 
seminars called “Power Hours” are provided to educate 
participants on the benefits of solar energy.  

Local interest in the program is strong, as demonstrated by 
attendance at the two Power Hours held in March. The first 
meeting had over 75 participants, an all-time high for both 
MREA and StraightUp Solar, who have presented several 

similar group purchasing programs throughout Illinois and 
Wisconsin in recent years. “We have never encountered 
the sort of interest and enthusiasm within a region as we 
have with Madison County,” commented Mike Hornitschek 
of StraightUp Solar. “To date, we’ve had over 172 leads 
with 35 proposals delivered. This is more than double what 
we anticipated at this time, and we expect to see the inter-
est continue.” The Power Hours will continue through the 
coming months, and the deadline to sign on to the program 
will be August 31, with all installations being completed by 
December, 2017. To learn more and see a schedule of up-
coming Power Hours, visit www.solarizemcgc.com.  
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Stormwater  Management 

Green Schools  

Green Seed Grant Recipients Begin School Improvement Projects 
This Spring, some schools around Madison County have some-

thing extra to celebrate, as recipients of this year’s Green Seed 

Grants get projects underway. Each year, public and private 

Green Schools throughout Madison County are invited to sub-

mit applications for reimbursement grants of up to $2,000. 

Green Seed Grants are designed to help teachers and schools 

enrich student learning experiences and school culture through 

sustainability and Earth Science-related initiatives. Grant recipi-

ents must demonstrate that the implementation of their grant 

would serve to increase health and wellness of students and 

staff, deepen learning experiences, or serve to reduce energy 

costs to the school or district. Past recipients have used Green 

Seed Grant funding for a variety of projects, from installing rain 

gardens to replacing outdated lighting with efficient, cost-

saving bulbs.  

The recipients of the 2016-2017 grants include Edwardsville 

High School, Alton Middle Schools, East Alton Wood River High 

School, as well as Alton’s East and North Elementary Schools. 

Projects include the construction of chicken coops to enrich 

existing Agricultural Science education programs, water bottle 

refilling stations to reduce plastic waste, as well as improve-

ments to schoolyard landscapes. Edwardsville High School is 

utilizing its grant funds to implement a school composting pro-

gram through its Food and Nutrition and Agricultural Science 

departments. The food waste collected from daily lunches will 

be used to provide no-cost soil to its school learning garden 

while reducing the volume of hauled waste.  

Past recipients, such as Roxana Middle School and Highland 

Elementary, have continued to make use of their Green Seed 

Projects. Roxana Middle School is currently adding a native-

species garden in proximity to its grant-funded greenhouse. 

Both the garden and greenhouse are being used by students 

and teachers as an outdoor classroom and “living lab” in which 

students can gain hands-on learning experiences that can’t be 

duplicated in classrooms. Highland Elementary, a 2015 grant 

recipient continues to conduct student learning activities in its 

rain garden, which serves as an outdoor classroom as well as 

effective stormwater mitigation. The Madison County Green 

Schools program congratulates this year’s grant recipients for 

their efforts in creating healthy, cost-effective, high-quality 

learning environments for local students.  

FEMA Map Review Continuing 
P&D staff has been working with municipal staff to identify newly-affected floodplain areas.  Since rolling-out the updated maps 

last July, FEMA has held several open houses for municipal staff to review the maps and provide comments.  FEMA recently pro-

vided a list of all comments received during the process and 

said they will consider updating maps based on this feed-

back.  They will also include previously-approved Letters of 

Map Amendment (LOMA) or Letters of Map Revision (LOMR) 

after they determine if the information is still valid.  This is 

welcome information from FEMA.  They previously hadn’t 

indicated if they would further update maps or honor previ-

ously-approved LOMAs/LOMRs.   

The map updates are the first and only time the floodplain 

maps have been updated since their original adoption in 

1982, and the ground conditions in Madison County have 

changed dramatically, which has caused additional areas to 

be placed in floodplain.  However, along the same lines, drainage infrastructure has been installed to alleviate flood-prone are-

as, which may not be considered in FEMA’s maps.  Local officials want to ensure the correct information is considered as the 

process continues.  Staff will continue to assist the municipalities as needed.  
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Sustainability & Recycling  

Green Business Challenge and Green Team  
During March, Planning & Development Department staff 
registered Madison County Government for the 2017 St. 
Louis Green Business Challenge.  The Challenge, spon-
sored by the St. Louis Regional Chamber, assists compa-
nies and local governments in integrating sustainable 
business practices into their daily operations. During the 
Challenge, participants benchmark current sustainable 
practices within their organization, and then work to in-
crease those activities over a set period of time. This will 
be the fifth year Madison County Government has partici-
pated in the Challenge. Each of the previous years, the 
County has received the “Award of Achievement” and last 
year also received the “Circle of Excellence” recognition 
for the first time ever. This year, the County will compete 
at the “Champion” level with plans to complete an Inno-
vation Project focused around internal-greening efforts or 
a public or client-facing effort. Activity in the Challenge 
will kick off in April, 2017 with final reporting due at the 
end of October and awards announced in December, 
2017.  
 
Initiatives undertaken in the Challenge will be led and 
supported by the County’s “Green Team”, begun during 
the 2016 Challenge period. The purpose of the team is to 

foster sustainable activities and practices throughout gov-
ernment operations that will result in increased aware-
ness, healthy work areas, reduced resource use, and cost 
savings. Many of the activities will focus on recycling, en-
ergy use, air quality, and an overall reduction in resource 
use. Volunteers from several departments assist with the 
Green Team’s efforts. 

Members of the Madison County Green Team Visit the Recycling Facility in Bridgeton, MO  


